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Company Background 
• Founded 1984
• 100% Focus on Chemical Related Industries 

Manufacturing Distribution Retail– Manufacturing, Distribution, Retail
– Global Materials Compliance
– Green Chemistry / Sustainability

• Software / Professional Services
U i l L S ft T h l C t t d R l t St ff– Uniquely Leverage Software Technology, Content, and Regulatory Staff 

• Other
– Green Assessment of over 150,000 unique Consumer Products
– Active Participant in with GC3 – Green Chemistry and Commerce Council

RILA C li d S t i bilit C P t ti / W l t– RILA – Compliance and Sustainability- Co-Presentations / Walmart
– EPA / dFE
– Hosted Numerous “Consumer Packaged Goods” Supplier Workshops



Case Study: Retailer Challenges

1) Properly Handle, Store, Transport Chemical 
ProductsProducts

2) How to Identify & Promote Products Safe for 
Human Health & Environment



Case Study: Program Participants
Participating Retailers:Participating Retailers:

Critical Data on over 160,000 Unique Consumer Products/UPC’s
– Automotive - Industrial Cleaning
– Household Cleaning - Pool Supplies, 

Health/Beauty Batteries– Health/Beauty - Batteries
– Lawn & Garden - OTC Pharmaceuticals





Case Study: 
Retailer Challenge - Data GAPRetailer Challenge Data GAP

 RETAILER - rely on supplier MSDSs for critical 
regulatory compliance, waste, logistics, EHS, 
transportation etc informationtransportation etc information 

 MSDSs – never meant to support these business 
needs!

 The Best prepared MSDSs do NOT communicate 
all data required by Retailers

 Green Product Classification Seals can be cost 
prohibitive and impractical for every product in 
th t il l h ithe retail supply chain



Case Study: 
Retailer Challenge - Data GAP

Leveraging what the Supplier knows…
Manufacturers often 

 DO NOT UNDERSTAND state and local regulatory environmental

Retailer Challenge Data GAP

 DO NOT UNDERSTAND state and local regulatory, environmental, 
human health impact of their products 

 DO UNDERSTAND chemical composition of products 

…into data retailers require
 Gather necessary and validated supplier “ingredient data” via WEB 

PORTAL 
 E t l t I di t d t i t iti l l t EHS lt d Extrapolate Ingredient data into critical regulatory, EHS results and 

Green Scoring characteristics for each product with WERCS tools, 
Content, and experts.

 Act as a 3rd Party Protect Confidential Supplier Information while y pp
providing critical need data to Program Sponsor 

(Retailer, State Agencies, Electronic Manufacturer, etc.)



Case Study: 
Industry Challenge - Solved

Based on Full Disclosure of Chemical Ingredients…we provide 
critical data to RETAIL INDUSTRY for:

R l t C li

Industry Challenge Solved

Regulatory Compliance
– Correct Handling, Storage, Transportation and Disposal of 

Chemical Based Products, Local Restrictions, OSHA
Green Chemical Screening/ScoringGreen Chemical Screening/Scoring

– Identify Hazards to Human Health and Environment / 
Calculate a Relative “Green Score”

– Highly Configurable Scoring Approach – Dynamic Over timeHighly Configurable Scoring Approach Dynamic Over time
– Partner with Suppliers / NGO’s to drive safer chemicals

Cost Effective / Efficient
Protects Supplier Confidential Business InformationProtects Supplier Confidential Business Information 



Suppliers

WERCSmart™
Web Portal

24/7/365 Access

WERCSmart® 
Software, 

Professional 

24/7/365 Access

$New Item Setup 
/ Procurement

150,000+   
Product/UPC

2500+ Professional 
Staff

Retailers

Suppliers

Retailers



Suppliers
3rd PARTY 
PROTECTED DATA

WERCSmart™
Web Portal

24/7/365 Access

WERCSmart® 
Software, 

Professional 

24/7/365 Access

$New Item Setup 
/ Procurement

150,000+   
Product/UPC

2500+ Professional 
Staff

Retailers

Suppliers

Retailers



DISCIPLINED AND STRUCTED DATA 
ENTRY AND INGREDIENT 
DISCLOSURE 















User-Defined “Green”
C f f O CConfigurability Allow Users to Define Own Criteria



User-Defined “Green”
C f f O CConfigurability Allow Users to Define Own Criteria

















CASE STUDY Findings

• WERCSmart program business model offers: 
– 3rd Party Protection of confidential supplier ingredients3 Party Protection of confidential supplier ingredients
– Supplier Funded / No cost to Procurement Body
– Cost effective for suppliers 
– “One-to-Many”One to Many
– Provides real time transparency in scoring approach to 

suppliers
• Leverages authoritative chemical “lists”Leverages authoritative chemical lists
• Takes into account “chemicals of concern” and 

“known safer alternatives list” in scoring
P i dit d b t• Program is audited, secure, robust



THANK YOU
FOR ADDITIONAL INFORMATION :

PLEASE CONTACTPLEASE CONTACT

Tom Carter 
518 640-9249

tomc@thewercs.com


