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Public Participation: Department of Toxic Substances Control 
DRAFT Issue Paper and Concept for Obtaining Public Input to Enhance Program 

 

Issue   

DTSC is committed to a statewide effort to gather public input on two significant overlapping policy 

issues.  Both efforts will involve the same or similar stakeholder groups.  This issue paper discusses 

possible methods and questions for engaging the public in this effort. 

Discussion  

1. Public Participation Modernization 

DTSC’s Public Participation Program exists to ensure the public is involved early and that comments are 

considered when DTSC technical programs make decisions. Guidance and processes have existed since 

the late 1980s, and have been periodically updated.   

The rapid growth of electronic communication has greatly enhanced the ability of government agencies 

to inform and consult the public.  At the same time, there is a critical need for easy access to decision-

makers in communities where the use of electronic communication tools is limited.  Communities that 

bear a disproportionate environmental burden are also in need of forums where cumulative impacts can 

be discussed. Existing policies, guidance and procedures do not consider or address these changes. 

To ensure that DTSC’s public participation efforts are relevant and effective now and in the future, an 

effort must be made to work with stakeholders, particularly those from communities bearing a high 

burden from environmental pollutants, to modernize and strengthen tools, processes and guidance.   

Proposed Goal:  Modernize and strengthen DTSC’s public participation efforts to ensure all communities 

have the opportunity, knowledge and tools to fully participate now and in the future in the decision-

making process; with an emphasis on raising participation in communities that bear a disproportionate 

burden of environmental pollution. 

The statewide outreach effort would involve stakeholders from diverse backgrounds and perspectives to 

identify and prioritize program improvements, addressing all phases of public participation including: 

 Community assessment 

 Community education 

 Early involvement 

 Communicating technical processes and terms 

 Language needs 

 Building and maintaining trust  

 Communication tools 

 New technologies 

 Community access to information and decision-makers 
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 Use of advisory groups or panels 

Based on the statewide meetings, DTSC would evaluate public input and develop draft 

recommendations for implementation as well as deadlines and measurement tools. 

2. Environmental Justice Enhancements 

DTSC’s Permitting Enhancement Work Plan includes goals that require public outreach, particularly 
to environmental justice communities.   

These include: 

 Develop and implement an enhanced environmental review procedure for facilities in 
communities where there are multiple sources of pollution, and where residents may be 
more vulnerable to the effects of such pollution.  

 Develop and implement a process to document DTSC’s efforts to describe and apply 
mitigation measures to help address the community’s environmental health concerns. 

 Develop a new engagement strategy to identify and involve stakeholders earlier in the 
permitting process in communities where there are multiple sources of pollution and where 
residents may be more vulnerable to the effects of such pollution. Reference existing state 
and federal environmental justice guidance documents to help develop tools and methods 
for: 

o Facilitating meaningful understanding and dialogue within a community on a 
facility’s potential health, environmental and other impacts 

o Building trust and strong relationships that will facilitate better results for 
community members, facilities and the Permitting Program 

o Implementing a community workshop process as a communications and training 
tool to educate community members and other stakeholders about the permitting 
process 

 Establish consistent and clear triggers that permitting will use to involve the Office of 
Communications 

 Develop training for implementation of intra-agency coordination 
 

Goal of Outreach Effort 

The outreach effort will collect meaningful input on DTSC’s strengths and areas for improvement, assist 

the Department in prioritizing areas for change, identify areas where statutory or regulatory change is 

needed, and build public support for the overall effort to enhance public participation and 

environmental justice programs.  Coming away from the outreach, we expect to have a clear 

understanding of stakeholder concerns, and areas in need of policy, structural and process change. 

Similarly we hope this effort will build an active and collaborative relationship with the public 

(particularly members of the public from environmental justice communities) to assist in implementing 

recommendations and sustaining change. 

Defining the Outreach Effort 
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To establish trust so that meaningful input can be obtained, the Department must clearly define what it 

is doing, why it is doing it, and how input will be used.  Participants must feel their efforts are 

worthwhile and will result in positive changes that benefit communities. 

Groundwork must be laid.  Key department leaders should engage those groups and individuals who can 

impact the perception of the effort, and help make it a success well before a general outreach effort 

begins.  Communication with leaders of statewide, regional and large local groups should clearly outline 

the purpose and proposed process for the effort, and give these groups the opportunity to help DTSC 

define and refine its approach.   

Key talking points should guide DTSC’s interactions during this early phase of the effort. 

Potential Issues for Discussion 

Current state of public participation efforts: 

 What works? 

 What can be improved or enhanced? 

 Where in process can communities be most effective in raising concerns? 

 How can the community assessment process be more useful? 

o What information is needed? 

o Where can information be obtained? 

o How can it be interpreted and enhance communication? 

Multiple projects in a community: 

 How can we better use the community’s time to inform and update them? 

 How can government agencies better coordinate?  

Tools: 

 What tools are available? 

 Which are effective? 

 Are social media tools beneficial in a particular community?  How can this be determined? 

 How can agencies determine which tools are best for a particular community? 

 How can agencies enhance awareness of projects? 

 How can tools enhance a two-way dialogue with communities? 

Translation: 

 When is translation needed? 

o What indicators should agencies look for? 

o Is there a threshold for translating documents/providing interpretation? 

Regional communication: 



4 
 

 How can agencies better utilize grassroots organizations? 

 How can local governments/organizations facilitate discussion? 

 Who are trusted community leaders (elected or non-elected)? 

o How do we find them? 

Community capacity: 

 How can agencies help build a community’s capacity to understand and impact the 

environmental factors that affect them? 

 How do we identify partnership opportunities with local health/environmental organizations to 

help educate a community? 

 What informational resources are available in a particular community and how do we identify 

them? 

 Are there non-profit resources available? 

 How can DTSC help communities access other agencies? 

 What role should DTSC play in helping communities connect with other resources? 

Existing neighborhood groups: 

 How can agencies make use of existing neighborhood/community groups such as homeowner 

associations and Neighborhood Watch to reach a larger audience?  

Enviroscreen: 

 How can the tool be effective in assessing a community and identifying multiple sources? 

 When in the process should it be used? 

Other web based tools: 

 How can communities get access to online data? 

 How can DTSC facilitate the understanding of this data? 

Response to public input: 

 How can DTSC track public input and demonstrate where public input affected a decision? 

 

 

 


