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Administrative Services 
Financial Information System for California (FI$Cal) 

 DTSC Implementation 
 
DTSC will integrate its budgeting, accounting, procurement, and cash management 
business into the State of California Financial Information and Management System, 
known as FI$Cal. 

Goal: Replace DTSC’s aging legacy financial systems, and eliminate fragmented and 
diverse reporting by implementing standardized financial management processes and 
systems across DTSC to comply with all departments and control agencies and with the 
Financial Information System for California (FI$Cal) software platform by July 2015.   

Background:  This is a new work plan outlining a high-level schedule for FI$Cal 
implementation. DTSC developed a previous work plan to request moving FI$Cal 
implementation from Wave 3 (January 2016) to Wave 2 (July 2015) to support DTSC’s 
critical need to replace its legacy Cost Recovery Billing System. The request was 
approved and carried out.  

FI$Cal is intended to enable the State of California to combine accounting, budgeting, 
cash management, and procurement operations into a single financial management 
system. This will eliminate the need for more than 2,500 independent legacy systems 
and department-specific applications that support the internal financial management 
operations of the State. Most of these systems and applications do not communicate 
with each other and have exceeded their useful lives.  

Timeline: DTSC will redirect resources to meet Fi$Cal’s master work plan to meet the 
July 2015 transition date. The timeline below represents the activities that DTSC will be 
completing with the oversight of the Fi$Cal team.   

6 months: July 2014 – December 2014 
 Identify “as is” business processes and work with Fi$Cal to identify the functional 

process fit and gap analysis between “as is” processes and new Fi$Cal processes.  
 Attend workshops to align organization and business processes and structures. 
 Attend configuration meetings to prepare for functional and integration tests. 
 Participate in functional and integration testing sessions. 
 Work with Fi$Cal to assess DTSC’s departmental readiness. 
 Respond to Fi$Cal’s training needs analysis surveys.   
 Create plan for deployment of Fi$Cal training before and after system activation. 
 Participate in training planning sessions. 
 Participate in interface and conversion meetings and activities to assist Fi$Cal in 

analyzing and designing Fi$Cal’s technical architecture. 
 Work with Fi$Cal to align DTSC’s interface and conversion data fields. 
 Conduct interface and conversion testing. 
 Perform data clean up in preparation for mock data conversions. 
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12 months: January 2015 – June 2015 
 Verify that testing performs as designed. 
 Attend “Go Live” Cutover Sessions. 
 Attend user acceptance testing sessions. 
 Create new and update existing business process documentation as needed. 
 Perform operational readiness tests. 
 Work with Fi$Cal to transition to production. 
 Schedule training (provided by Fi$Cal.) 
 Attend training. 
 Participate in mock conversions. 
 Participate in dress rehearsal and walkthrough of “Go Live” activities and processes. 
 Setup user workstations and validate connectivity to Fi$Cal. 
 Transition to production. 

Beyond June 2015 
 Operation and Maintenance. 

 


